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Dear Mr. Bordogna, San Miguel Planning, and BoCC: 

 

Telluride Fire Protection District was awarded a grant for a new training tower. We understand the 

apprehension at first glance for a first-of-its-kind facility in San Miguel County. Below we hope to address 

your concerns and explain the importance of such a facility. This is a wonderful opportunity to improve 

regional firefighter training.  

 

Addressing Common Concerns 

 

The term “live fire training” can understandably create images of uncontrolled flames, thick smoke, 

noxious odors, and potential risks to surrounding neighborhoods. In practice, modern live fire training 

facilities are designed and operated in a manner that minimizes these concerns. 

 

Strict regulations govern the materials that may be used as fuel during training. Most live fire training is 

limited to Class A fuels, which include ordinary combustible materials such as wood, cardboard, and 

straw. These materials allow for predictable fire behavior without producing hazardous or toxic fumes. 

Some facilities incorporate controlled liquid or gas fired systems, which allow instructors to closely 

regulate fire conditions and shut down fuel sources immediately if needed. 

 

In nearly all training scenarios, fire suppression activities take place entirely within the building enclosure. 

This design contains fire, heat, and smoke, significantly reducing the risk of fire spread and impacts to 

neighboring properties. Facilities are also constructed to meet stringent safety standards and are 

operated under established national training guidelines. 

 

Importance of Realistic Firefighter Training 

 

The importance of live fire training for firefighter safety and performance cannot be overstated. 

Firefighters must understand how fire behaves inside structures, how quickly conditions can change, and 

what it feels like to operate in those environments while wearing protective equipment. This familiarity 

allows them to make better, faster, and safer decisions under stressful emergency conditions. 
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Having access to these training opportunities within a department’s own service area also reduces the 

need to travel long distances to other communities for advanced training. This minimizes wear on 

equipment, reduces costs, and ensures that emergency response capabilities remain available locally. 

 

Training Uses Beyond Live Fire Scenarios 

Live fire evolutions represent only one portion of the training opportunities these facilities provide. 

Fireground operations are grounded in science, particularly when dealing with structures and fire 

behavior. This science begins with building construction but extends into ventilation practices, search 

operations, and coordinated suppression tactics. 

 

Two areas of focus within today’s fire service that emphasize life safety and property conservation are 

Vent Enter Search (VES) and flow path management. Live fire training facilities provide a safe, controlled 

environment to practice these techniques. 

 

VES training includes window access, ladder placement, evaluating floor stability, conducting targeted 

searches for victims, and removing them from danger. Firefighters perform these tasks using ladders, 

forcible entry tools, and patient extraction equipment, all under instructor supervision and controlled 

conditions. 

 

Balancing Community Impact and Public Safety 

While no public investment is without consideration, live fire training facilities are designed to balance the 

needs of firefighter training with the expectations and safety of the surrounding community. When 

properly planned, constructed, and operated, these facilities provide substantial benefits with minimal 

impact, while helping ensure that local firefighters are prepared to respond safely and effectively when 

emergencies occur. 

 

Sincerely, 

 

SHORT ELLIOTT HENDRICKSON INC. 

 

 

 

 
(Lic. CO, NM, UT, AZ) 
 
 


