Telluride Fire Protection District Board of Directors Monthly Meeting ~ July 16th, 2024

MEMBERS: Lucarelli, Kimball Sr, Zemke(phone)

STAFF: Bennett, Van Damme, Baird, Gardner (zoom)

Schuler GUESTS:
TOPICS DISCUSSION MOTION/ ACTION DUE STATUS
SECOND ITEMS DATE Open/Closed
CALL TO ORDER | 5:36 PM by Jim Lucarelli
ROLL CALL 5:36 PM
MINUTES Approved unanimous for June regular meeting. M: Kimball
S: Schuler
APPEALS None
PUBLIC None
COMMENT
Old Business: Apparatus updates: The Type III engine is current still in production. Rescue 2113
sold and was shipped out. A payment is expected any day to purchase the ambulance.
Chief Becker will pick it up and drive it back to Alaska.
Code Amendment: Presented to the board. Approved unanimous. M: Zemke
S: Schuler
Finance Committee: Made some changes to show percentage values rather than F: Zemke
NEW BUSINESS | amounts. Dropped the ceiling of reserve fund goal to a more realistic total, S: Schuler
while maintaining a low level in the reserve to cover funds for apparatus or facility
maintenance as needed. The intention is to provide transparency with the public on how
the district is being fiscally responsible with the tax payers’ money. While allowing the
district the ability to use reserve funds when and where it is necessary for emergency
and unexpected expenditures. Motion to accept changes Reserve Fund Planning policy.
Other Items for the floor: Stephannie provided results from a health survey sent to
the members and volunteers.
Deputy Chief. Nothing to add
EMS Coordinator: Awarded a state grant, just under $62,000, to add IP Access to all
the ambulances. This will help decrease dead spots in the district.
REPORTS Battalion Chief Training Officer: DFPC testing results were very strong, with a mix of

staff and volunteer. A list of members who passed was provided on the July Board
report.

Fire Marshal: Nothing to add

HR Coordinator: Implementing early cancer screening this week.

District Chief: The “new” program is still working for the District.

Committee Updates:




APPROVAL of | Bills reviewed and approved unanimously M: Kimball
BILLS S: Schuler

EXECUTIVE None
SESSION

ADJOURNMENT | 6:32 PM M: Zemke
S: Kimball

NEXT MEETING — July 16th, 2024 5:30 PM @ Station 1
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